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SEND Peer Review

• Presentation of findings

– Strengths

– Areas for further consideration

– Recommendations



The peer team

• Sue Butcher, Social Care Consultant, Lead Peer

• Sue Clarke OBE, Independent Education Consultant

• Siobhan Roberts, Head of School, Cockburn John Charles 

Academy 

• Sarah Baker, LGA Associate, Health Peer

• Venita Kanwar, LGA Associate, Review Manager 



Peer Review

• Not an inspection – invited in as “critical friends”

• Information is confidential and non-attributable

• Visit has been very well organised and everyone has 

been open and honest

• People we met provided a wide range of information 

and issues



The Process

• Self-assessment  

• Document and data review

• Review of EHCPs

• Interviews, focus groups and visits



SEND Peer Challenge Themes
• Leadership & Governance

• Resources & Capacity (including Finance)

• Identification of children and young people 
who have special educational needs and/or 
disabilities

• Assessing and meeting the needs of 
children and young people who have special 
educational needs and/or disabilities

• Improving outcomes for children & young 
people who have special educational needs 
and/or disabilities



Salford’s Key Lines of Enquiry: 

You asked the team to look at:

• How effectively are we working together 

across care, education, health and youth 

justice to improve SEND outcomes?

• How effectively are we improving outcomes 

at SEN Support?

• Attendance and Exclusions across SEND

• 0-25 transformation SEND activity and its 

impact. 



Key Messages
• Strong Strategic Leadership

• Passionate professionals working in an integrated 

way

• Positive view about working in Salford

• Culture of Innovation

• Articulate your strategic vision for SEND

• Raise awareness and improve practice around 

diversity 

• Child’s voice needs to be more apparent in the 

development, delivery and evaluation of services. 

• Using limited resources in the most effective way



One schools 

EHCP is 

another schools 

inclusive 

practice

Lots of projects, 

better at creating 

pilots, not so good 

at stopping

We are open 

to being held 

to account.  

(Schools)

We have a child 

and family 

friendly approach 

for which we are 

unapologetic

What Salford told us…

Happy Nurses 

Day – I got 

50 cards!

Accessing 

resources –

things have got 

much better



Leadership & Governance

Strengths:

• Strong strategic partnership

• Board to floor

• Positive political commitment

• A fully integrated commissioning structure

• DPH appointment across local authority and CCG

• Passionate and committed to multi agency working

• Strong and embedded relationships and 
networks….



Leadership & Governance

Areas for consideration:

• …but focus on accountability

• The vision and long term strategy not fully known or 
understood

• Embed governance

• Move from innovation to whole system approaches

• Greater clarity about expectations of schools and 
their responsibilities 

• Authenticity of child and families voice and their lived 
experience



Capacity and Resources

Strengths:

• Joint budgets and commissioning arrangements in 
place from January 2019 

• Investment through innovation funding allowing for 
creative and responsive services (Start Life Well)…

• The voluntary sector see themselves as a resource

• “Salford employ people with passion and 
committed to do the best they can”



Capacity and Resources

Areas for Consideration:

• Evaluate the impact of joint budgets and 
commissioning “Too early to tell”

• IT systems across services don’t speak

• Be mindful to evaluate the impact of your 
innovation – the “So What?”

• Forensic oversight, impact and pace of the High 
Needs Block budget recovery plan

• Workforce development on all aspects of diversity



Identification of children & young people with 

SEN and/or Disabilities

Strengths:

• CVS are mapping services to support the 0 - 25 
Transformation model

• Adjusting the healthy child programme for early 
identification of SEND

• Focus on family wealth, asset based approach 
linking to the Public Health, 5 E’s model

• GM Early Years Pathway, with a focus on the first 
1001 days.

• PVI work with EY settings with Area SENCOs

• Development of the One Needs Neuro 
Development Pathway



Identification of children & young people with 

SEN and/or Disabilities

Areas for Consideration:

• Secondary phase: Needs have been missed for 
some of the most vulnerable older students

• Identification and practice varies from school to 
school

• Potential for duplication of services for children with 
autism

• Recognition of diversity and related issues around 
the identification of need and within the EHCP 
process



Assessing and Meeting the needs of children 

and young people with SEN and/or Disabilities

Strengths

• Pathfinder Programme is seen as an example of 
good practice

• Family focused, and personalised multi agency 
working, supported by multi agency panels

• Active Parent Voice Organisation

• Proud that children with EHCPs are supported in 
mainstream schools

• Timeliness of EHCP’s is good (case review)

• Wellcomm language tool used for early 
identification

• Strong post 16 offer including local opportunities 
and internships 



Assessing and Meeting  the needs of children 

and young people with SEN and/or Disabilities

Areas for Consideration:

• Clarity of expectations through an updated 
Graduated Approach

• EHCP Reviews highlighted the need for greater 
sensitivity of diversity

• Reassure yourselves of the understanding of 
thresholds

• Review and develop a broader social offer for 
children with more complex need

• Actively build capacity through using system 
leaders to meet more complex needs (Beswick 
report, January 2019)



Improving outcomes for children and young 

people with SEN and/or Disabilities

Strengths:

• Multi- agency commitment – examples of excellent 
practice 

• Great provision in education settings

• Education outcomes for children with SEND

• Learning through forensic analysis of cases

• The work of On Track is significant

• Post 16 attendance, achievement and employment



Improving outcomes for children and young 

people with SEN and/or Disabilities

Areas for consideration

• Place greater emphasis on understanding of 
output, outcomes, impact measures and evaluation

• Pilot to practice – whole system approach

• Pace of change must not be at the expense of 
measuring evaluation and impact

• Reduce exclusions and improve access to an 
appropriate curriculum

• School Self Assessment for quality of SEND 
provision



Recommendations

• Ensure there is a clear articulation of the Vision 

which is translated into practice 

• Ensure there is forensic monitoring of the financial 

impact of the High Needs Block budget recovery 

plan

• Raise the confidence of staff to respond more 

effectively to all aspects of diversity

• Ensure the Voice of Child is authentic in the 

evaluation processes.



Recommendations

• Continue to value the contribution of parents in 

shaping services.  

• Use school based practitioners as systems leaders 

to embed best practice across Salford’s education 

settings.  

• Assure yourselves of a consistent understanding and 

application of thresholds



What next ?

• There is now a chance to reflect on our conclusions

• We will produce a draft report for the authority to 

comment on within 5 weeks

• The final version will be agreed and issued

• The council needs to provide feedback to people 

who contributed to the review



Thank you


